
ProCCM
TIME MATTERS. 
Muso has created a Proactive Community Case Management (ProCCM) system optimized to save lives by reaching 
patients early in the course of their illness.  ProCCM builds on the current global standard, Integrated Community 
Case Management (iCCM), to accelerate progress on child survival and universal health coverage.

Universal Coverage
We deploy CHWs to cover every community; urban, rural, and remote, across the areas that 
we serve.

Proactive Search
Community Health Workers and community members search for patients through door-to-door 
home visits for at least two hours daily, to connect them with care early.  CHWs provide a package 
of community case management services in the home.

Care Without Fees
All fees are eliminated for patients across the spectrum of care.

360° Supervision
Muso uses a 360° Supervision system to coach CHWs and ensure performance, efficiency and 
quality of care. 

360°

Primary Care Integration
Muso builds infrastructure and trains staff, so that government clinics can provide universal, 
early access to care.



A 2014 Harvard/UCSF1 study documented a 10x difference in child mortality and a 10x increase in patient visits 
after the rollout of ProCCM in a peri-urban area of Mali.  To learn more about the study and its limitations, see 
www.musohealth.org.  Building from this, Muso is conducting five follow-on studies including a large-scale 
RCT in rural Mali to assess the impact of CHW active case finding.  

We’ve worked in peri-urban Mali for the last decade. Now, we’re expanding 
into eight new sites in partnership with the Ministry of Health to serve a total 
population of 300,000 and test our model across use cases.  In addition, we are 
supporting the Malian Ministry of Health to create its national CHW scale-up 
plan, which is launching in 2016 to reach 3.4M people. 
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