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7R�HQVXUH�WKDW�PHGLFLQHV�DQG�RWKHU�KHDOWK�FRPPRGLWLHV�UHDFK�WKH�SHRSOH�ZKR�QHHG�
them and contribute to improved health, people in the supply chain management 
�6&0��ÀHOG�PXVW�XQGHUVWDQG�DQG�DSSO\�HIIHFWLYH�DSSURDFKHV�IRU�GHYHORSLQJ�DQG�
PDQDJLQJ�VXSSO\�FKDLQ�ZRUNIRUFHV��$W�WKH�VDPH�WLPH��WKRVH�LQ�WKH�KXPDQ�UHVRXUFHV�IRU�
KHDOWK��+5+��DUHQD�PXVW�UHFRJQL]H�WKH�FUXFLDO�UROH�RI�6&0�LQ�KHDOWK�VHUYLFH�GHOLYHU\�DQG�
ensure that HRH policies, strategies, and plans systematically incorporate the supply 
FKDLQ�ZRUNIRUFH��

7KH�REMHFWLYH�RI�WKLV�WHFKQLFDO�EULHI�LV�WR�FUHDWH�D�EULGJH�EHWZHHQ�WKH�6&0�DQG�+5+�
FRPPXQLWLHV�E\�GHVFULELQJ�KRZ�WKH�+5+�$FWLRQ�)UDPHZRUN�FDQ�EH�DSSOLHG�WR�
strengthen the health supply chain workforce, drawing on lessons learned and 
VXFFHVVHV�IURP�DSSOLFDWLRQV�LQ�WKH�KHDOWK�VHFWRU��

Why the health supply chain workforce matters
6WURQJ�KHDOWK�VXSSO\�FKDLQV�DUH�FHQWUDO�WR�SRVLWLYH�KHDOWK�RXWFRPHV��+HDOWK�VXSSO\�
FKDLQV�DUH�SHRSOH�VXSSO\�FKDLQV��GHSHQGLQJ�QRW�RQO\�RQ�ÀQDQFLDO�DQG�WHFKQLFDO�LQSXWV�
but also on competent, recognized, and empowered individuals to ensure that essential 
PHGLFLQHV�DQG�KHDOWK�FRPPRGLWLHV�UHDFK�WKH�SHRSOH�ZKR�QHHG�WKHP³DQG�VDYH�OLYHV�

Every year development partners and national governments spend billions of dollars 
procuring medicines and other essential health commodities, such as diagnostic tests and 
FOHDQ�GHOLYHU\�NLWV��IRU�ORZ�LQFRPH�FRXQWULHV��<HW�DOO�WRR�RIWHQ�WKHVH�FULWLFDO�VXSSOLHV�GR�QRW�
reach the people who need them, resulting in at least one-third of the world’s population 
ZLWKRXW�UHJXODU�DFFHVV�WR�HVVHQWLDO�PHGLFLQHV��:RUOG�+HDOWK�2UJDQL]DWLRQ�����D����

7R�RYHUFRPH�WKLV�VLWXDWLRQ��VXSSO\�FKDLQ�ZRUNIRUFHV�PXVW�EH�SODQQHG��ÀQDQFHG��
developed, and supported with the aim of securing equitable and sustainable access to 
OLIH�VDYLQJ�PHGLFLQHV�DQG�KHDOWK�FRPPRGLWLHV��:LWKLQ�WKH�ZRUNIRUFH��WHFKQLFDO��SROLF\��
planning, logistics, and budgeting competencies are needed for appropriate product 
selection, forecasting and procurement, storage, distribution, and ultimately use by 
KHDOWK�IDFLOLWLHV��KHDOWK�ZRUNHUV��DQG�FRQVXPHUV�RU�SDWLHQWV��

7KH�VXSSO\�FKDLQ�ZRUNIRUFH�LQFOXGHV�D�YDULHW\�RI�SHRSOH�ZKR�DUH�GHGLFDWHG�WR�IXOÀOOLQJ�
these functions at national, district, and health facility levels, such as pharmacists, 
logisticians, supply chain managers, data managers, and warehouse and transport 
SHUVRQQHO��,W�DOVR�LQFOXGHV�NH\�SHUVRQQHO�ZKR�FRQWULEXWH�RQO\�D�SRUWLRQ�RI�WKHLU�WLPH�WR�
supply chain functions, such as doctors, nurses, and other clinical and administrative 
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staff, all of whom function within a coordinated system to 
provide appropriate, effective, and affordable medicines 
DQG�FRPPRGLWLHV��)LJXUH���SUHVHQWV�WKH�IXQFWLRQV�RI�D�
QDWLRQDO�KHDOWK�VXSSO\�FKDLQ�

The HRH Action Framework and its 
application to the health supply chain 
workforce

7KH�+5+�$FWLRQ�)UDPHZRUN��ZZZ�FDSDFLW\SURMHFW�RUJ�
IUDPHZRUN�³DOVR�NQRZQ�DV�WKH�+$)³GHSLFWV�DQ�
approach for planning, developing, and managing the 
KHDOWK�ZRUNIRUFH��7KH�+$)�FDQ�EH�XVHG�WR�JXLGH�
stakeholders in a number of sectors toward the 
application of strategies to achieve an effective and 
VXVWDLQDEOH�KHDOWK�ZRUNIRUFH��7KH�XOWLPDWH�JRDO�RI�WKH�
proposed activities is a health workforce that is able to 
GHOLYHU�HTXLWDEOH��HIÀFLHQW��HIIHFWLYH��DQG�TXDOLW\�KHDOWK�
VHUYLFHV�DQG��WKHUHE\��LPSURYH�KHDOWK�RXWFRPHV��,W�LV�
important to note that the framework is not intended as 
D�VWDQG�DORQH�HIIRUW��EXW�VKRXOG�EH�XVHG�LQ�FRQMXQFWLRQ�
ZLWK�RWKHU�WRROV�DQG�JXLGDQFH�

7KH�+$)�KDV�EHHQ�XVHG�VXFFHVVIXOO\�LQ�PDQ\�FRXQWULHV�WR�
DGGUHVV�V\VWHPLF�FKDOOHQJHV�LQ�WKH�JHQHUDO�KHDOWK�ZRUNIRUFH��
)RU�H[DPSOH��8JDQGD�LPSURYHG�LWV�+5+�6WUDWHJLF�3ODQ�
����������E\�DSSO\LQJ�D�FRPSUHKHQVLYH�+$)�DSSURDFK�WKDW�
OHG�WR�LQWHUYHQWLRQV�DQG�VLJQLÀFDQW�IXQGLQJ�IRU�KHDOWK�
workforce strengthening from the national budget and the 
:RUOG�%DQN��)RU�.HQ\D·V�1RUWK�(DVWHUQ�3URYLQFH��WKH�+$)�
approach provided the basis for a provincial action plan with 
WKH�REMHFWLYH�RI�SURGXFLQJ�DGHTXDWH�QXPEHUV�RI�VNLOOHG�DQG�
PRWLYDWHG�KHDOWK�ZRUNHUV�HTXLWDEO\�GLVWULEXWHG��7KH�SODQ�
was subsequently incorporated into the national HR strategy 
DQG�UHVXOWHG�LQ�LQFUHDVHG�ÀQDQFLQJ�IRU�WKH�KHDOWK�ZRUNIRUFH�
�*OREDO�+HDOWK�:RUNIRUFH�$OOLDQFH��86$,'��DQG�:RUOG�+HDOWK�
2UJDQL]DWLRQ��������

The HRH Action Framework action cycle 

2SWLPDOO\�WKH�SURFHVV�IRU�DSSO\LQJ�WKH�+$)�LQYROYHV�
implementing an HRH situational analysis using tools 

GHYHORSHG�E\�WKH�:RUOG�+HDOWK�2UJDQL]DWLRQ��Q�G���DQG�
others; applying the results of the situational analysis for 
strategy and operational workforce planning; identifying 
implementation and supervision responsibilities; and 
establishing routine monitoring and evaluation systems 
IRU�WKH�KHDOWK�ZRUNIRUFH��7R�IDFLOLWDWH�WKH�VLWXDWLRQDO�
DQDO\VLV�IRU�WKH�VXSSO\�FKDLQ�ZRUNIRUFH��WKH�86$,'�_�
'(/,9(5�3URMHFW�DQG�WKH�3HRSOH�WKDW�'HOLYHU�LQLWLDWLYH�
�������GHYHORSHG�DQ�DVVHVVPHQW�JXLGH�DQG�WRRO�WR�
provide a rapid, comprehensive assessment of the 
capacity of the human resources support system for a 
FRXQWU\·V�VXSSO\�FKDLQ�

6L[�LQWHUGHSHQGHQW�DFWLRQ�ÀHOGV�IRUP�WKH�FRUH�RI�WKH�+$)��
)RU�HDFK�RQH��ZH�KDYH�LGHQWLÀHG�DQ�DFKLHYDEOH�DFWLYLW\�DV�
an illustrative step in moving forward the process of 
VWUHQJWKHQLQJ�+5+�IRU�6&0�

Human resources management systems  
:LWKLQ�WKH�+$)·V�DFWLRQ�ÀHOG�RI�KXPDQ�UHVRXUFHV�
management systems, there are three management areas 
RI�NH\�LPSRUWDQFH��+5+�LQIRUPDWLRQ��ZRUNIRUFH�SODQQLQJ��
DQG�SHUIRUPDQFH�PDQDJHPHQW�DQG�UHWHQWLRQ�

+5+�LQIRUPDWLRQ� Effective HRH management generally, 
and for the health supply chain in particular, requires an 
information system that provides reliable data to plan for 
necessary staff, train, appraise staff performance, and 
SURYLGH�VDODULHV�DQG�LQFHQWLYHV�IRU�WKHLU�UHWHQWLRQ��,W�LV�WKH�
basis for understanding system-wide requirements, taking 
appropriate action, and monitoring and evaluating the 
UHVXOWV��0DQ\�FRXQWULHV�XVH�RU�DUH�SODQQLQJ�WR�XVH�KXPDQ�
resources information systems—such as CapacityPlus’s 
L+5,6�KHDOWK�ZRUNIRUFH�LQIRUPDWLRQ�VRIWZDUH�DQG�WRROV³
WKDW�WUDFN�WKH�QXPEHU��SRVWLQJ��DQG�VWDIÀQJ�JDSV�RI�
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Figure 1. Functions of a National Health Supply Chain
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Figure 2. HRH Action Framework
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GRFWRUV��QXUVHV��DQG�RWKHU�KHDOWK�ZRUNHUV��([LVWLQJ�V\VWHPV�
seldom include data on nonclinical and support workforce 
SHUVRQQHO�ZKR�DUH�FULWLFDO�WR�WKH�VXSSO\�FKDLQ��)RU�H[DPSOH��
D�:RUOG�+HDOWK�2UJDQL]DWLRQ������E��+5+�DVVHVVPHQW�WRRO�
makes no mention of support workers who manage supply 
FKDLQV��

�� $FKLHYDEOH�DFWLYLW\� SCM and HRH personnel jointly 
gather available data on SCM staff to systematically 
incorporate the data into human resources information 
systems.

:RUNIRUFH�SODQQLQJ� 7KLV�HQWDLOV�DQ�XQGHUVWDQGLQJ�RI�
health system-wide needs for supply chain management, 
FRYHULQJ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV��:LWK�UHJDUG�
WR�WKH�SXEOLF�VHFWRU��SODQQLQJ�ZRXOG�EH�UHÁHFWHG�LQ�D�VHW�RI�
VWDIÀQJ�QRUPV�DQG�SRVLWLRQ�GHVFULSWLRQV��7KHVH�HVVHQWLDO�
elements should be accompanied by active recruitment 
DQG�WKH�KLULQJ�RI�TXDOLÀHG�VWDII��DV�ZHOO�DV�WUDLQLQJ�WKRVH�
VWDII�WKDW�KDYH�VRPH�VXSSO\�FKDLQ�UHVSRQVLELOLWLHV��,W�PHDQV�
looking at the supply chain needs at the multiple and 
varied levels of the health system and then employing 
health staff with supply chain competencies matched to 
WKHLU�DVVLJQHG�SRVLWLRQV��7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ·V�
�������:RUNORDG�,QGLFDWRUV�RI�6WDIÀQJ�1HHG��:,61��
approach and tool can be used to determine how many 
workers of a particular type are required to cope with the 
ZRUNORDG�RI�D�JLYHQ�IDFLOLW\��)RU�H[DPSOH��WKH�*RYHUQPHQW�
RI�1DPLELD�DSSOLHG�WKH�:,61�DSSURDFK�WR�D�UDQJH�RI�
health facilities, including a regional medical depot, in 
order to estimate the impact that a new treatment regimen 
IRU�+,9�$,'6�ZRXOG�KDYH�RQ�WKH�VWDIÀQJ�QHHGV�IRU�VHYHUDO�
KHDOWK�ZRUNHU�FDGUHV��$�VLPLODU�H[HUFLVH�FDQ�EH�GRQH�WR�
HVWLPDWH�VWDIÀQJ�QHHGV�IRU�NH\�VXSSO\�FKDLQ�WDVNV�DW�
different levels of the health system, such as the central 
PHGLFDO�VWRUHV�RU�GLVWULFW�KRVSLWDOV��

�� $FKLHYDEOH�DFWLYLW\��(VWLPDWH�VWDIÀQJ�QHHGV�DQG�
UHYLHZ�6&0�VWDIÀQJ�SODQV�IRU�SXEOLF�KHDOWK�IDFLOLWLHV�����
at national, district, and health facility levels of the 
health system.

3HUIRUPDQFH�PDQDJHPHQW�DQG�UHWHQWLRQ��$Q\�KHDOWK�
staff having supply chain responsibilities should 
understand their assigned tasks and be guided by up-to-
GDWH�MRE�GHVFULSWLRQV�DQG�VXSSRUWLYH�VXSHUYLVLRQ��7R�
reduce turnover of supply chain workers, leaders need to 
SURYLGH�FOHDU�FDUHHU�SDWKV�ZLWK�ÀQDQFLDO�DQG�QRQÀQDQFLDO�
incentives and career development opportunities based on 
performance, as well as adequate workplace environments 
DQG�ZRUNLQJ�FRQGLWLRQV��7KH�QHW�UHVXOW�ZLOO�EH�JUHDWHU�
supply chain productivity, reduced turnover of staff, and a 
sound basis on which to appraise the performance of any 
KHDOWK�VWDII�ZLWK�6&0�UHVSRQVLELOLWLHV��%XUNLQD�)DVR�KDV�D�
supply chain system that includes a semiautonomous 
entity, the Centrale d’Achat des Médicaments Essentiels 
Génériques �&$0(*���ZKLFK�LV�VWDIIHG�E\�ERWK�SXEOLF�
VHUYDQWV�DQG�QRQ�SXEOLF�VHFWRU�SHUVRQQHO��,W�SURYLGHV�

differentiated levels of technical responsibilities and a 
comprehensive employment package, including incentives 
DQG�UHZDUGV�IRU�JRRG�SHUIRUPDQFH��8JDQGD·V�0LQLVWU\�RI�
Health, Pharmacy Division, with assistance from the 
86$,'�IXQGHG�6HFXULQJ�8JDQGDQV·�5LJKW�WR�(VVHQWLDO�
0HGLFLQHV�3URJUDP��685(���KDV�GHYHORSHG�DQG�
implemented a central database that tracks activities using 
trained health supervisors (known as medicines 
PDQDJHPHQW�VXSHUYLVRUV���7KHVH�KHDOWK�VXSHUYLVRUV�FROOHFW�
detailed facility-level supply chain worker performance 
assessment information, for the purpose of improving the 
management of medicines and other supplies at health 
facilities and guiding decision-making processes at the 
IDFLOLW\��GLVWULFW��DQG�QDWLRQDO�OHYHOV��VHH�VLGHEDU���
CapacityPlus·V�5DSLG�5HWHQWLRQ�6XUYH\�7RRONLW��-DVNLHZLF]��
HW�DO��������RXWOLQHV�D�SURFHVV�IRU�FUHDWLQJ�HYLGHQFH�EDVHG�
incentive packages for the attraction and retention of 
KHDOWK�ZRUNHUV��7KLV�DSSURDFK��ZKLFK�LV�EDVHG�RQ�WKH�
discrete choice experiment methodology, can be      
applied not only to clinical workers but also to supply 
FKDLQ�ZRUNHUV�

�� $FKLHYDEOH�DFWLYLW\� Consider what job descriptions 
and instructions (if any) are provided to supervisors to 
take into account SCM tasks in reviewing worker 
performance.

Leadership  
/HDGHUV�IURP�ERWK�WKH�6&0�DQG�+5+�FRPPXQLWLHV�QHHG�
WR�WDNH�DFWLRQ�WRZDUG�WKH�GHYHORSPHQW�RI�HIÀFLHQW��
HIIHFWLYH��DQG�VXVWDLQDEOH�KHDOWK�VXSSO\�FKDLQV��7KH�
Ministry of Health has the principal responsibility for the 
health supply chain workforce direction, including setting 
goals, developing HRH policies, strategies, and plans, and 
PRELOL]LQJ�FKDPSLRQV��6WURQJ�OHDGHUVKLS�DQG�FRPPLWPHQW�
from the Ministry and its senior staff, and a willingness to 
advocate for a competent supply chain workforce with 
other public-sector institutions and nongovernment 
VWDNHKROGHUV��LV�YLWDO��6XSSRUWLYH�VXSSO\�FKDLQ�OHDGHUVKLS�LV�
needed from the minister of health and senior health 
RIÀFLDOV��FHUWDLQO\�WKRVH�HQJDJHG�LQ�+5+�SROLFHV��SODQQLQJ��
and budgeting, but also at departmental, regional centers, 
DQG�KHDOWK�IDFLOLW\�OHYHOV��7KLV�HQWDLOV�QRW�RQO\�KDYLQJ�DQ�
HRH unit in the Ministry of Health but making sure this 
XQLW�LV�FRJQL]DQW�RI�6&0�QHHGV��DQG�ZRUNLQJ�LQ�FRQFHUW�
ZLWK�WKH�6&0�XQLW��6RPH�FRXQWULHV�DUH�PRYLQJ�WRZDUG�
PRUH�HIIHFWLYH�6&0�V\VWHPV��LQ�5ZDQGD��WKH�/RJLVWLFV�
0DQDJHPHQW�8QLW�LV�KLULQJ�TXDOLÀHG�VWDII��DQG�/LEHULD�DQG�
=DPELD�KDYH�/RJLVWLFV�0DQDJHPHQW�8QLWV�LQ�FKDUJH�RI�DOO�
6&0�IXQFWLRQV�

��  $FKLHYDEOH�DFWLYLW\��Organize a technical working 
group consisting of Ministry of Health supply chain, 
human resources, and budget and planning staff, to 
produce a concept note with action recommendations 
for Ministry leadership on the SCM workforce.



Partnership

7R�HIIHFWLYHO\�UHVSRQG�WR�QDWLRQDO�KHDOWK�JRDOV��UHOHYDQW�JRYHUQPHQW�
VHFWRUV�PXVW�KDYH�D�VKDUHG�YLVLRQ�DQG�D�UHDGLQHVV�WR�SOD\�WKHLU�SDUW��
1RW�RQO\�WKH�KHDOWK�VHFWRU�EXW�ÀQDQFH��ODERU��VRFLDO�ZHOIDUH��
commerce, and others must take ownership of the national health 
VWUDWHJ\��)XUWKHU��SXEOLF�KHDOWK�VXSSO\�FKDLQV�QHHG�IRUPDO�DQG�
informal linkages with key stakeholders such as donors, 
nongovernmental organizations, faith-based organizations, 
SURIHVVLRQDO�DVVRFLDWLRQV��FRQVXPHU�SDWLHQW�RUJDQL]DWLRQV��DQG�
RWKHU�FRXQWULHV��,Q�VRPH�FRXQWULHV�WKH�SULYDWH�VHFWRU�LV�WKH�ODUJHVW�
provider of health supplies; in others, the public sector outsources 
VLJQLÀFDQW�DVSHFWV�RI�WKH�VXSSO\�FKDLQ��7KXV�WKH�OLQNDJHV�ZLWK�WKH�
full range of nongovernment stakeholders are important and can be 
DFKLHYHG�WKURXJK�IRUPDO�PHFKDQLVPV�DQG�RU�FUHDWLQJ�VSHFLDO�
RSSRUWXQLWLHV�IRU�FRRUGLQDWLRQ�DQG�VXSSRUW��,Q�VRPH�FRXQWULHV�
GRQRUV�DQG�SDUWQHUV�PHHW�UHJXODUO\�EDVHG�RQ�VSHFLÀF�FRPPRGLWLHV�
DQG�SURJUDP�QHHGV��H�J���IDPLO\�SODQQLQJ�RU�+,9�$,'6���RU�XVH�
health sector-wide occasions to raise supply chain and human 
UHVRXUFHV�GHYHORSPHQWV��7KH�*OREDO�+HDOWK�:RUNIRUFH�$OOLDQFH·V�
&RXQWU\�&RRUGLQDWLRQ�DQG�)DFLOLWDWLRQ��&&)��DSSURDFK�LV�GHVLJQHG�WR�
support countries in building partnerships to advance an integrated 
KHDOWK�ZRUNIRUFH�UHVSRQVH��$Q�HYDOXDWLRQ�DQG�DQ�DVVHVVPHQW�RI�WKH�
DSSURDFK�LQ������LQ�VHOHFWHG�FRXQWULHV�IRXQG�WKDW�WKH�&&)�DSSURDFK�
contributed to tangible improved program outcomes including 
improved HRH management capabilities and increased health 
VHFWRU�VSHQGLQJ��&&)�LV�DQ�RSSRUWXQLW\�IRU�6&0�WR�FRQWULEXWH�WR�
building consensus and creating common ownership of a health 
ZRUNIRUFH�VWUDWHJ\�WKDW�LQFOXGHV�WKH�6&0�ZRUNIRUFH��*OREDO�+HDOWK�
:RUNIRUFH�$OOLDQFH�����������D������E���

7KHUH�DUH�DOVR�RSSRUWXQLWLHV�WR�VKDUH�6&0�H[SHUWLVH�DQG�H[SHULHQFH�
DFURVV�FRXQWULHV��DW�ERWK�JOREDO�DQG�UHJLRQDO�OHYHOV��3HRSOH�WKDW�
Deliver is a global partnership of organizations committed to raising 
WKH�SURÀOH�RI�KXPDQ�UHVRXUFHV�IRU�6&0�DV�D�VWUDWHJLF�IXQFWLRQ�RI�
KHDOWK�V\VWHPV��2QH�H[DPSOH�RI�D�UHJLRQDO�OHYHO�6&0�SDUWQHUVKLS�LV�
WKH������/DWLQ�$PHULFDQ�DQG�&DULEEHDQ�UHJLRQDO�+,9�$,'6�
commodity security collaboration, which involved four country 
teams, donors, technical assistance agencies, and nongovernmental 
RUJDQL]DWLRQV��3XFNHWW��������8WLOL]LQJ�WKH�+5+�$FWLRQ�)UDPHZRUN�
as a backdrop, it resulted in agreed-upon short-term supply chain 
DFWLRQV�DQG�WZR�\HDU�VWUDWHJLHV�IRU�HDFK�FRXQWU\��

�� $FKLHYDEOH�DFWLYLW\� SCM and HRH personnel identify key 
country stakeholders to approach in advocating supply chain management improvements. Key SCM stakeholders 
are asked to join the national HRH partners forum, observatory, or other CCF-type mechanism.

Finance  

,Q�PRVW�FDVHV�EXLOGLQJ�DQ�HIIHFWLYH�KHDOWK�VXSSO\�FKDLQ�ZRUNIRUFH�ZLOO�UHTXLUH�DGGLWLRQDO�ÀQDQFLDO�FRPPLWPHQWV�RU�PRUH�
HIÀFLHQW�XVH�RI�DYDLODEOH�IXQGLQJ��,QYHVWLQJ�LQ�WKH�VXSSO\�FKDLQ�ZRUNIRUFH�ZLOO�SD\�RII�ZLWK�LPSURYHPHQWV�LQ�WKH�HIÀFLHQF\�
DQG�HIIHFWLYHQHVV�RI�WKH�KHDOWK�V\VWHP�DV�D�ZKROH��7KRVH�LQ�WKH�KHDOWK�VHFWRU��DQG�WKRVH�ZKR�PDQDJH�QDWLRQDO�DQG�
VXEQDWLRQDO�ÀQDQFLDO�UHVRXUFHV��PXVW�EH�PDGH�DZDUH�RI�VWUDWHJLF��HYLGHQFH�EDVHG�UHTXHVWV�IRU�LQFUHDVHG�VXSSO\�FKDLQ�
KXPDQ�UHVRXUFHV�DQG�DVVRFLDWHG�ORQJ�WHUP�IXQGLQJ��,Q�WKRVH�FRXQWULHV�ZKHUH�GRQRUV�SURYLGH�VHSDUDWH�IXQGLQJ�IRU�
FRPPRGLWLHV�EXW�GR�QRW�SURYLGH�WKH�ÀQDQFLQJ�IRU�QHHGHG�VWDII��WKH�SXEOLF�VHFWRU�EXGJHWLQJ�SURFHVV�QHHGV�WR�WDNH�VXSSO\�
FKDLQ�VWDII�IXQGLQJ�QHHGV�LQWR�DFFRXQW�DQG�EXGJHW�IRU�WKHP��,Q�VRPH�LQVWDQFHV�ÀQDQFLQJ�LV�SURYLGHG�E\�H[WHUQDO�GRQRUV�
DQG�WKH�FRXQWU\�KDV�RSWHG�WR�RXWVRXUFH�6&0�IXQFWLRQV�WR�D�QRQJRYHUQPHQW�HQWLW\��,Q�6HQHJDO�DQG�0DGDJDVFDU�WKH�

 
,Q�����������8JDQGD�DGRSWHG�D�QDWLRQDO�
FDSDFLW\�EXLOGLQJ�VWUDWHJ\��63$56��WR�
improve management of medicines and 
health supplies at health facilities based 
on regular information on performance 
at facility, district, and national levels, as 
a means to identify progress and areas 
LQ�QHHG�RI�LPSURYHPHQW��63$56�LQFOXGHV�
���SHUIRUPDQFH�LQGLFDWRUV�FDWHJRUL]HG�
LQWR�ÀYH�FRPSRQHQWV��ZKLFK�WUDFN�
dispensing quality, prescribing quality, 
stock management, storage management, 
DQG�RUGHULQJ�DQG�UHSRUWLQJ�TXDOLW\��(DFK�
facility is assessed by a trained district 
staff member who mentors facility staff to 
LPSURYH�RQ�ZHDN�DUHDV��7KH�IDFLOLW\�UHSRUW�
is then integrated into a quarterly district 
report and subsequently into national 
UHSRUWV��$�VSLGHU�JUDSK�LV�XSGDWHG�DQG�
GLVSOD\HG�HDFK�WLPH�D�IDFLOLW\�LV�VXSHUYLVHG���

7KH�8JDQGD�0LQLVWU\�RI�+HDOWK��3KDUPDF\�
'LYLVLRQ�LV�UHVSRQVLEOH�IRU�63$56�
LPSOHPHQWDWLRQ��63$56�ZDV�GHYHORSHG�
ZLWK�VXSSRUW�IURP�WKH�6HFXULQJ�8JDQGDQV·�
5LJKWV�WR�(VVHQWLDO�0HGLFLQHV�SURJUDP�

6RXUFH��8JDQGD�0LQLVWU\�RI�+HDOWK�����

Uganda’s Supervision Performance 
Assessment and Recognition  

Strategy (SPARS) 



governments contracted with nongovernmental 

organizations to deliver community-based nutrition 

interventions for improved health; the Democratic 

Republic of the Congo outsourced to the United National 

Development Program supply chain functions, from 

SURFXUHPHQW�WR�ÀQDO�GLVWULEXWLRQ��IRU�KHDOWK�FRPPRGLWLHV�
ÀQDQFHG�E\�WKH�*OREDO�)XQG�WR�)LJKW�$,'6��7XEHUFXORVLV�
and Malaria; authorities in Uganda have decided to pilot 

outsourcing the “last mile” delivery; and Ethiopia has 

outsourced some of its supply chain tasks to a private 

HQWLW\��86$,'�_�'(/,9(5�3URMHFW��������

�� $FKLHYDEOH�DFWLYLW\� Review the national budget 
planning process to determine when and how to 
develop proposals for budget support to HRH for SCM.

Education and training
6RPH�FRXQWULHV�ORRN�WR�VXSSO\�FKDLQ�PDQDJHUV��RWKHUV�WR�
health cadres such as pharmacists, to manage the supply 

chain with support from health workers with other 

HGXFDWLRQDO�RU�YRFDWLRQDO�EDFNJURXQGV��(GXFDWLRQ�DQG�
training programs and institutions—for both health 

sciences and management—should offer courses tied to 

health supply chain needs, standardize training for those 

already engaged in supply chain activities, and standardize 

LQ�VHUYLFH�WUDLQLQJ�DQG�FRQWLQXLQJ�HGXFDWLRQ��*LYHQ�WKDW�
virtually all clinicians will engage in supply chain tasks 

GXULQJ�WKHLU�SURIHVVLRQDO�OLIH��6&0�EDVLFV�VKRXOG�EH�
LQFOXGHG�LQ�HYHU\�KHDOWK�SURIHVVLRQDO·V�HGXFDWLRQ��0DQ\�
countries have integrated supply chain competencies into 

existing curricula, rather than provide separate and 

VSHFLDOL]HG�HGXFDWLRQ��)RU�H[DPSOH��LQ������6&0�RI�KHDOWK�
commodities was introduced into the curriculum of the 

National University of Rwanda’s Pharmacy Department in 

UHVSRQVH�WR�0LQLVWU\�RI�+HDOWK�QHHGV��86$,'�_�'(/,9(5�
3URMHFW�Q�G����(VWDEOLVKPHQW�RI�UHJLRQDO�WUDLQLQJ�LQVWLWXWHV�
that offer supply chain logistics courses in low-income 

countries is one example of a successful capacity-building 

LQWHUYHQWLRQ�WKDW�LV�ERWK�ORFDOO\�GULYHQ�DQG�VXVWDLQDEOH��
People that Deliver has compiled a supply chain 

competency compendium that, while recognizing the  

need for a cadre of professional supply chain managers, 

focuses on the supply chain skills and knowledge needed 

by different types of workers at different levels of the 

KHDOWK�V\VWHP��

�� $FKLHYDEOH�DFWLYLW\� Determine what regular courses 
and training opportunities exist, or could be created, for 
supply chain managers as well as health workers who 
devote considerable time to supply chain tasks.

Policy
Health-sector policy-makers need to recognize that a 

competent and productive supply chain workforce is a 

crucial building block of national health system performance 

and should be addressed in national health policy 

GLVFXVVLRQV�DQG�GHFLVLRQV��7KH�IXQFWLRQDOLW\�RI�D�QDWLRQDO�

health supply chain warrants an assessment of existing 

policies and a consideration of which new policies could be 

integrated to support efforts to professionalize and 

empower supply chain personnel, as well as how the system 

FDQ�XSJUDGH�TXDOLÀHG�SHUVRQQHO�DW�NH\�KHDOWK�OHYHOV��DQG�
ZKHUH�WKH�JUHDWHVW�ZHDNQHVVHV�DUH��1DWLRQDO�+5+�
observatories, which have been established in many 

countries to produce, analyze, and share HRH knowledge 

and tools, can provide core data and information needed to 

drive forward policy development and change (WHO 

����E���3ROLF\�UHYLHZV�FRXOG�IRFXV�RQ�WKH�FHQWUDO�PHGLFDO�
store system and outsourcing options, or task-sharing 

arrangements, but there are many other areas warranting 

DWWHQWLRQ��

=LPEDEZH·V�'HOLYHU\�7HDP�7RSSLQJ�8S��'778��GLVWULEXWLRQ�
system is one example of how an innovative supply chain 

DSSURDFK�FDQ�UHLQIRUFH�QDWLRQDO�SROLF\�DQG�EHQHÀW�KHDOWK�
VHUYLFHV��7R�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�QDWLRQDO�+,9�
$,'6�DQG�IDPLO\�SODQQLQJ�SROLFLHV��WUDLQHG�GULYHUV�DQG�
technical staff provide inventory “topping up” of health 

products in quantities needed on a timely basis to meet 

IDFLOLW\�QHHGV��FRQWULEXWLQJ�WR�VLJQLÀFDQW�GHFUHDVHV�LQ�
stockout rates for essential primary health care medicines 

DQG�PHGLFDO�VXSSOLHV��86$,'�_�'(/,9(5�3URMHFW��������

&RXQWULHV�ZRXOG�EHQHÀW�IURP�HVWDEOLVKLQJ�KXPDQ�UHVRXUFHV�
policies that recognize supply chain workers, especially 

those in management positions, as professional members of 

QDWLRQDO�DQG�GLVWULFW�KHDOWK�WHDPV��UHTXLULQJ�D�VSHFLÀF�VNLOO�
set and training, who should be actively recruited and 

UHWDLQHG��$�SROLF\�GHFLVLRQ�DQG�LPSOHPHQWDWLRQ�WR�LQFOXGH�
the tracking of health supply chain workers in a human 

resources information system would provide a sound basis 

IRU�GHFLVLRQ�PDNHUV�WR�GHWHUPLQH�VWDIÀQJ�QHHGV��ERWK�IRU�
supply chain managers and other workers who have supply 

FKDLQ�UHVSRQVLELOLWLHV��

�� $FKLHYDEOH�DFWLYLW\��Review existing health policy and 
strategy documents, and any plans for their revision, with 
a view toward strengthening policies, strategies, and 
plans for the supply chain workforce.

Conclusion
$Q�HIIHFWLYH�VXSSO\�FKDLQ�LV�D�FRUQHUVWRQH�RI�DQ\�VXFFHVVIXO�
KHDOWK�FDUH�V\VWHP��:KLOH�LQIUDVWUXFWXUH�DQG�IDFLOLWLHV�DUH�
absolutely necessary to a functioning supply chain, equally 

crucial is a competent, motivated, and supported workforce 

that is able to respond in a timely and sustainable manner 

with the quality and quantity of supplies needed to address 

QDWLRQDO�KHDOWK�FDUH�QHHGV��6&0�DQG�+5+�WHFKQLFDO�
VSHFLDOLVWV�DQG�GHFLVLRQ�PDNHUV�ZLOO�DFKLHYH�VLJQLÀFDQW�
PXWXDO�EHQHÀW�E\�DSSO\LQJ�WKH�+5+�$FWLRQ�)UDPHZRUN�WR�
GHYHORS�DQG�VXSSRUW�WKH�VXSSO\�FKDLQ�ZRUNIRUFH��7KH�
framework promotes the collection and use of up-to-date 

HRH information to develop workforce policies, strategies, 

and plans that include provisions for performance 

management and retention and are supported by 
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budgetary commitments to create, improve, and sustain the 
VXSSO\�FKDLQ�ZRUNIRUFH��,W�KLJKOLJKWV�D�QXPEHU�RI�DUHDV�
where supply chain and HRH specialists have interests in 
common, and where their attention to the supply chain 
ZRUNIRUFH�DQG�ZD\V�WR�VWUHQJWKHQ�LW�ZLOO�EHQHÀW�KHDOWK�
V\VWHP�SHUIRUPDQFH��$V�LQ�PRVW�LQVWDQFHV��WKH�DSSURDFK�
and the priority issues to be addressed will be those best-
VXLWHG�WR�WKH�FRXQWU\�FRQWH[W�
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